
MODULE OVERVIEW · SKILL MATRIX

Skills matrix software: know
who can run every station.
For every skill, see how many trained people you need, how many you have and the gap
between them. Every line and every site in one place, not in a spreadsheet per team.

The skills matrix lived in twelve

spreadsheets

Every team kept its own file. Before the customer
audit someone merged them by hand and found
that final test on the night shift had one qualified
person. The audit passed. The risk had been
sitting there for months, and nobody could see it.

Now you see the gaps before they

hurt

Each team keeps its skills matrix in TeamGuru,
and everyone reads the same one. For every skill
the training status shows where you are short: −1
is a gap to close, ✓ is covered. The training
coverage widget in Reports puts every location
side by side.

Visual gap identification Training status per skill

Certification expiry tracking Comparable across sites
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Skill Matrix: Maintenance Maintenance Technician (MT)

Coverage (7 Employees)

Hydraulics PLC Prog. Welding Prev. Maint. Electrical Pneumatics

Required 5 4 5 4 5 6

Trained 4 4 5 5 4 5

Gap

TB T. Brooks 100%

AC A. Cooper 88%

CH C. Hayes 75%

MF M. Foster 75%

SP S. Price 63%

RC R. Coleman 50%

WS W. Sanders 25%
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What you get

Visual capability mapping
A single view shows every team member's skill level for
every required competency. Green means proficient. Red
means gap. The picture is instantly clear.

Skill MC JP AL TK

CNC setup 4 2 none 3

Weld B 1 4 4 none

Final test 3 3 1 2

Gap identification
For every skill you set how many trained people you
need. The training status shows the difference: −1 is a
gap to close, +2 is spare cover.

required

trained

training status

CNC setup

3

3

✓

Weld B

3

2

−1

Final test

2

4

+2

−1 is a gap to close

Every location on one page
The training coverage widget in Reports shows every site
side by side, in red, yellow or green. Drop it into any
report, next to your own notes for the monthly update.

training coverage
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next steps

Try it with your own skill matrix.
Ask for a demo and a free 14-day trial.

www.teamguru.com
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