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One-click reports, hours reclaimed.
Replace hours of PowerPoint assembly with automated reports from live data. Always
current, always consistent, always ready.

Reports ate your weekends

Every Friday, someone stayed late pulling
numbers from dashboards, pasting charts into
PowerPoint, and formatting slides that would be
outdated by Monday. Five to ten hours a week
building a document that got glanced at for
twenty minutes.

One click, always current

TeamGuru generates management reports from
live data in a single click. KPIs, action status, and
quality metrics pull automatically into consistent
templates. Reports land in inboxes on schedule,
always current.

5-10 hours saved weekly Data always current

Consistent across all sites Scheduled automatic delivery
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Operations Review
Weekly Review · Auto-generated from TeamGuru

APEX

OEE % Plant 2 · Assembly

100

90

80

Project Summary Automated Inspection Rollout

On Track Phase 3 of 4 70%

Camera installation complete on Lines 1-4

Software integration with MES verified

Validation runs in progress. 94.5% accuracy so far

Go-live scheduled for end of Q3 2026

Owner: J. Chen Budget: $180K Due: Q3 2026

Scrap Cost [$k] Assembly Lines

170

85

0

Discussion Points

Line 2 yield improvement +3.2% after parameter change

AOI false-positive rate needs calibration

Propose adding 2nd shift training by Q3

Distribute automatically on Monday, 8am Active 12 recipients
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What you get

5-10 hours saved per week
Automated report generation eliminates manual data
collection, chart building, and PowerPoint formatting.
Managers get their evenings back.

before

Friday afternoon
collect, chart, format

5 to 10 hours a week

after

Monday 07:00
report in the inbox

one click

Always-current data
Reports pull live data at the moment of generation. No
more stale numbers or last-week's charts in this week's
review.

Weekly ops report
generated Mon 07:00

data as of now
not last week's

screenshot

Consistent templates
Standardized report formats ensure every site,
department, and function presents information the same
way. Leaders can compare across units without
reformatting.

Plant A

same layout

Plant B

same layout

Plant C

same layout

compare without reformatting

Scheduled distribution
Set reports to generate and distribute automatically on a
schedule. The Monday morning management report is in
everyone's inbox before they arrive.

Mon 06:00
schedule

generate
live data

PM

OM

QM

in the inbox before work

Try it with your next management report.
Ask for a demo and a free 14-day trial.

www.teamguru.com
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