
MODULE OVERVIEW · ACTION LISTS

Projects that actually
get finished.
Gantt timelines, clear owners and full traceability. From strategic initiatives to daily actions,
every project stays on track.

Projects drifted without anyone

noticing

The project plan lived in a spreadsheet nobody
updated. Deadlines slipped because nobody saw
the dependency chain. By the time leadership
asked for a status update, the team spent a day
reconstructing where things stood.

Now every project has a pulse

Every project gets a live Gantt timeline, clear
ownership, and a status light that turns yellow,
then red, as actions run late. Leadership sees live
progress without asking.

Live Gantt timelines with dependencies Portfolio status across sites in one view

Every action with an owner and a due
date

Full traceability to strategic goals
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New Packaging Line Installation

Project Charter

Team MR
M.
Rivera

TK
T.
Kowalski

AL
A.
Laurent

DP
D.
Park

NB
N.
Brooks

Project ID  PRJ-2026-09 Priority High
Objective  

Risks
Equipment delivery delayed by 2 weeks
Operator training schedule conflicts with production

Project Metrics
Actions: On track: Yes Budget: 74%

Action Due Owner Done Timeline

Site Preparation & Utilities Apr 18 MR

Finalize floor layout with engineering Mar 28 TK

Complete electrical and compressed air hookup Apr 18 AL

Equipment Install & Commissioning May 30 DP

Vendor supervision during installation May 16 DP

Run validation batches (3 shifts) May 30 NB

Operator certification and handover Jun 6 TK

Charter Schedule Execute Close

Commission new high-speed packaging line at
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What you get

Full traceability
Every action links to its source: a meeting, an audit
finding, an 8D report, or a strategic objective. You always
know why a task exists.

Objective
X-Matrix

Project
A3

Action
owner, due

KPI
result

every item knows why it exists

meeting, audit finding, 8D or objective: the source travels with the action

Overdue actions don't hide
Owners get a reminder before the due date and a weekly
email listing what is overdue, and the project light turns
red. A stuck action can be escalated to whoever can
unblock it.

Due 14 Oct
reminder

15 Oct: overdue

Owner
weekly email

Manager
escalated

you escalate it to the people who can unblock it

Approval as one more step
An action can have an approver. When the owner
finishes it, the approver signs it off, so done means
checked.

Action · fix jig #4
captured in the meeting JP

owner

21 Oct
due

next
reviewed

in the room one week closed, no chasing e-mail

Portfolio governance
One report lists every project and A3 across sites with its
leader, completion per phase, open and overdue actions,
future-state status and the latest progress highlights.
Projects nest in a hierarchy, so a plant, region or group
view rolls up the same way. When an action slips, the
actions that depend on it can move their start dates
automatically.

Group programme

Plant A3 · Liverpool Plant A3 · Torrance

sub-project sub-project

Report

status, overdue and phase progress roll up every level

Try it with your own projects.
Ask for a demo and a free 14-day trial.

www.teamguru.com
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