@ TeamGuru

MODULE OVERVIEW - PARTNERS

Every partner relationship in one place.

Supplier profiles, customer contacts, shared KPIs, and joint projects. No more scattered

spreadsheets or lost email threads.

22 Bosch Rexroth

Title Bosch Rexroth
Type Supplier

Status Current
Responsible S. Mitchell

Contacts

Contact Department / Priority

@ Klaus Weber Quality Manager

@ Anna Fischer Account Manager (Primary)

@ Thomas Braun Logistics Lead

. ]
Profile Contacts

Scattered and outdated

Contact details live in someone's inbox. Quality
agreements sit in a shared drive nobody checks.
When a supplier issue hits, you spend the first

hour just figuring out who to call.

v Centralized partner profiles

v Supplier KPIs tracked per partner

www.teamguru.com/use-cases/partner-management

Internal Notes + Add Comment

@ S. Mitchell Mar 15

Preferred supplier for hydraulic components. Annual audit
scheduled for June. Track delivery KPI monthly.

@ A. Fischer Feb 28

Lead time reduced from 6 to 4 weeks. Updated in
procurement settings.

Related Documents (3)

B Supplier KPI Dashboard
TeamGuru HQ

B Vendor Qualification Report
TeamGuru HQ

B Hydraulic Line Redesign
Joint Project

D
Notes Documents

One profile, always current

TeamGuru gives every supplier and customer a
living profile with contacts, quality agreements,
KPI dashboards, and open actions in one place.
When a quality alert traces back to a supplier,
resolution starts from a complete picture.

v Contact lists always up to date

v Joint projects with full visibility
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€) TeamGuru
What you get

Complete partner profiles

Every supplier and customer gets a structured profile
with contacts, roles, internal notes, and linked
documents. No more hunting through email for the right
person.

Alpha Bearings s.r.o.
supplier - tier 1

AB

contacts 4 | ([documents 12) [ KPIs - OTD 98%

notes: audit due March, new terms agreed in June

Joint resolution workflows

In a supplier 8D, the supplier logs in with limited access,
fills in their own actions, and your 8D owner approves
them. No chasing updates by email.

TG) your quality lead AB) supplier
L @ @
8D opened D3 by supplier D5 agreed closed

the supplier fills in their actions, you approve them

Try it with one of your suppliers.

Ask for a demo and a free 14-day trial.

MODULE OVERVIEW - PARTNERS

Supplier KPI tracking

Collect delivery, quality and response metrics for each
supplier on its own KPI dashboard, and add that
dashboard to any report.

supplier OTD PPM response
Alpha 98% 120 1d

Beta 91% 640 4d [
Gamma 96% 210 2d

one dashboard per partner, ready for any report

Internal notes and history

Capture institutional knowledge about each relationship.
Payment terms, audit schedules, key agreements, and
lessons learned stay attached to the partner, not buried
in someone's notes.

2023 2024 Mar Jun Sep

audit passed new terms price agreed  quality alert audit due

stays with the partner, not in someone's notebook

www.teamguru.com

www.teamguru.com/use-cases/partner-management

Page 2 /2


https://www.teamguru.com/use-cases/partner-management?utm_source=overview-pdf&utm_medium=pdf&utm_campaign=partner-management

