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Leadership discipline, every day.
Daily, weekly, and monthly routines for leaders at every level. Build habits, track
completion, and make sure nothing gets skipped.

Leaders ran on interrupts

Every day started with a plan. By 9 AM it was
gone. Gemba walks got skipped, coaching
sessions got postponed, KPI reviews happened in
the hallway. Critical leadership routines quietly
disappeared, and nobody noticed until results
started slipping.

Now discipline is built in

TeamGuru defines what every leader should do
daily, weekly, and monthly. When a routine is
completed, it is recorded. When it is skipped, it
shows. Monthly attainment tells senior leaders
how much of the plan got done.

Clear daily leadership routines Monthly attainment per routine

Gaps visible to senior leaders New leaders onboarded faster
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Plant Manager Daily Routine This week

Attainment

Weekly Commitments
Complete all Gemba walks and standup attendance
Review and close all safety incidents within 24h
Clear quality hold backlog by end of week

Activity Freq Mon Tue Wed Thu Fri

Review production dashboard
06:30

Daily

Gemba walk: Assembly area
07:00

Daily

Attend daily standup
07:30

Daily

Review open escalations
08:00

Daily

Check safety incident log
08:30

Daily

Approve pending quality holds
09:00

Daily

1:1 with shift supervisors
D il

Done Missed 29 of 35 activities completed

Commit Plan Execute Track

83%
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What you get

Defined leadership routines
Every leadership role has a clear set of daily, weekly, and
monthly activities. New leaders know exactly what is
expected from day one.

Daily Gemba walk Tier 1 board escalation lane

Weekly KPI review audit layer 2

Monthly management review per role, from day one

Completion tracking
Leaders mark each routine done, not done or not needed
this time. Monthly attainment shows the share done, per
routine and for the whole plan.

leader Mon Tue Wed Thu Fri done

Team leader 100%

Supervisor 80%

Area manager 80%

Management discipline
Making leadership work visible creates accountability.
When everyone can see who is doing their standard
work, completion rates climb.

Plant manager
sees all levels

Area manager
sees supervisors

Supervisor
sees own routine

monthly attainment 96%

88%

71%
visible work keeps itself done

New leader onboarding
When someone moves into a leadership role, their
standard work definition shows them exactly what the
job requires. Transition time shrinks dramatically.

day 1 week 1 week 2 week 4

role standard work
what the job is, listed

full routine
measured, not guessed

weeks of onboarding, not months

Try it with your own leader routines.
Ask for a demo and a free 14-day trial.

www.teamguru.com
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