@) TeamGuru MODULE OVERVIEW - METRIC DASHBOARDS

Live performance at a glance.

Live dashboards fed from any system, a file or the keyboard. Color coding shows what is
off target, and Al insights point out what a person might miss.

ol KPIDashboard: Operations Performance This month < || >
Plant OEE % Productivity On-Time % Al Adoption Lead Time
Torrance, CA 87.2 1 +12% 1 941 1 72% 4.2d v
Greenville, SC 84.5 1 +8% 1 91.3 » 65% 1 5.1d —

Saltillo, MX 81.0 — +5% 1 88.7 1 MN% v 6.8d
Kansas City, MO 85.8 1 +10% 1 92.5 1 58% 4.9d v
Lansing, Ml 79.3 ¢ +3% — 86.2 L 34% 1 7.5d 1

Best OEE Top Productivity v Al Insights Past 3 months
Torrance - 87.2% Torrance - +12% @ Productivity gains correlate with Al adoption

Sites above 60% Al adoption show 10-12% productivity gain. Torrance leads.
Best On-Time Al Adoption ) ) .
@ Lansing lead time needs attention

. o . o
Torrance - 94.1% AVg 54% 7.5d lead time is 78% above target. Unplanned downtime on Line 2.

Saltillo Al adoption accelerating
Jumped from 28% to 41% after deploying quality inspector.

RCCAs created for KPIs below target 3 actions

Lansing - OEE  Lansing - On-Time Lansing - Lead Time

Track Analyze Understand Act
Your data was always stale Now everyone reads the same
Someone spent Monday morning pulling numbers numbers
from three systems into a spreadsheet. By Data arrives through the API or a file upload from
Tuesday's review, ’Fh'e data was already out(J'Iated. any system, or someone types it in at the board.
Lea.lders mao.Ie decisions on last w?ek s reality Every value is colored against its target as it
while emerging trends went unnoticed. lands, and Al insights tuned to your goals point

out shifts a person might miss.

v Data from every source in one place v Al insights tuned to your goals

v Red, yellow, green against target v Drill from metric to root cause
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What you get

Multi-source data integration

Type values in, paste them from Excel, import a CSV file
or send data through the APl from any system. One
dashboard for all your metrics.

Ccsv
Excel . .
Metrics engine Dashboard
aggregates, formulas, always current
manual
API

Red, yellow and green by your rules

Set a target and a tolerance for each metric, or base the
tolerance on statistical control limits. Every value turns

green, yellow or red, so a slipping KPI shows at a glance.

green - above 95%
yellow - 90 to 95%

red - below 90%

red: start an RCCA

Try it with your own KPIs.

Ask for a demo and a free 14-day trial.
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Al insights tuned to your goals

Al insights read your KPI history and point out shifts and
patterns a person might miss. They are set up around
your goals, on Enterprise and Unlimited.

expected band

a shift a person might miss, picked up by Al

Drill-down analysis

Click any metric to see its history, contributing factors,
related actions, and the teams responsible. Move from
symptom to root cause in seconds.

OTD - 91% Ly Line2-84% Changeovers
plant KPI, red the contributor the driver
T
Action #412 - SMED a7

owner, due, linked
symptom to root cause in seconds
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