@ TeamGuru

MODULE OVERVIEW - CHECKLISTS

Audits that drive action,

not just checkboxes.

Digital checklists for process audits, 5S, safety walks, and compliance. Every finding stays

on record instead of in a filing cabinet.

7= LPA: Assembly Line 3 - Team Leader
Doc No. CK-0087 Type Layered Process Audit Frequency Weekly
Responsible K. Walker Location Assembly Cell 3 Created Jun 10, 2025

Actions 7 of 7

Action Owner Due v

Work instructions posted at station K. Walker Jun 10 @
Torque tools within calibration date K. Walker Jun 10 @
Check error-proofing devices K. Walker Jun 10 @
5S standards maintained K. Walker Jun 10 @
SPC charts current and in control K. Walker Jun 10 @
Safety guards in place K. Walker Jun 10 @

Recalibrate jig alignment on Station 7 error-proofing fixture

J. Chen Jun 14 @

v Station 7: error-proofing sensor not triggering. Follow-up action added for J. Chen, due Jun 14.

Paper audits created paper piles

Clipboards full of checkmarks went into a filing
cabinet. Nobody reviewed them, nobody trended
them. When an auditor found something wrong, it
got noted on paper and promptly forgotten.

v~ Every finding on record

v Audits from a phone or tablet

www.teamguru.com/use-cases/checklists-audits

Record Action

Now findings drive action

TeamGuru turns your audits into digital checklists
that come back on schedule. Every round is
saved with its date, so each finding stays on
record instead of in a drawer.

Your own templates for 5S, LPA or safety
walks

v A fresh checklist every round
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What you get

Checklists on a schedule Checklists built your way
Set how often a checklist runs: daily on the weekdays Build your own templates for 5S rounds, layered audits or
you pick, weekly, monthly or yearly. When the time safety walks. Every item is an action with an owner, an
comes, a fresh copy with the current date is ready for the approver and a due date.
next round.

checklist how often next round LPA - line 4 - 06:40

LPA team leader Mon to Fri today 14:00 Guard closed Action #91

owner, approver, due
Torque tool tagged P
5Sline 4 weekly Thu
Floor marked each item is an owned action

Safety walk monthly 3 Nov

a fresh copy with today's date, ready for the next round

Every round on record Audits on the shop floor
Each round is its own dated copy. Last month's audit sits Auditors open the checklist in the browser of a phone or
next to today's, so you can see what was found and tablet, right where the work happens. Nothing to install.
when.
5S line 4
5S line 4 - rounds
Floor marked done
2 Oct all oK Lube label still open
25 Sep 1finding ® | everyround Note a comment
stays on record
18 Sep all OK filled in where the work happens

Try it with your own audit checklist.

. www.teamguru.com
Ask for a demo and a free 14-day trial.
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